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reziume

amJamad Cveni saxelmwifos socialur-
ekonomikuri politikis mTavar mizans warmo-
adgens municipalitetebis strategiuli ganvi-
Tareba, romelic unda ganxorcieldes efeq-
turad da unda pasuxobdes marTvis sistemis
Tanamedrove pirobebs.

kanonma „adgilobrivi TviTmmarTvelo-
bis organizebis saerTo principebis Sesax-
eb” daakisra pasuxismgebloba municipalite-
tebs sakuTar socialur-ekonomikur ganvi-
Tarebaze, rac warmoadgens adgilobrivi Tvi-
TmmarTvelobis erT-erT ZiriTad amocanas.
municipaluri organoebis ganviTareba unda
ganxorcieldes strategiis formirebisa da
kompleqsuri miznobrivi programebis reali-
zaciis gziT.

dRes, sakmaod mwvaved dgas sakiTxi muni-
cipaluri organoebis ganviTarebis strate-
giuli mimarTulebebis SerCevis kvalifi-
ciuri midgomisadmi. teritoriis ganviTare-
bis socialur-ekonomikuri strategiis for-
mirebisas, upirveles yovlisa, Seswavlil
unda iqnas procesis samecniero-meTodolo-
giuri uzrunvelyofis sakiTxi. Cveni azriT,
adgilobrivi TviTmmarTvelobis reforma
moiazrebs municipalitetebis strategiuli
marTvis meqanizmis xarisxobriv cvlileb-
ebs. samecniero wyaroebis kvlevebma aCvena,
rom arasakmarisad aris damuSavebuli muni-
cipaluri ekonomikuri sistemis ganviTre-
bis efeqturi marTvis meToduri da meTod-
ologiuri safuZvlebi. aqedan gamomdinare,
municipaluri marTvis sferoSi arsebuli
gardaqmnebis fonze did aqtualobas iZens
am sistemebis strategiis SemuSavebisa da
ganxorcielebis meqanizmebis srulyofa.

sakvanZo sityvebi: munici paliteti,
TviTmmarTveloba, ekonomikuri sistema,
SWOT-analizi, miznobrivi programebi,
strategiuli marTva.

municipaluri ekonomikuri

sistemis strategiuli

mimarTulebebis SemuSaveba

saqarTvelos municipalitetebis praq-
tikuli gamocdilebis Seswavlam mogvca sa-
Sualeba gamogveyo municipaluri ekonomikuri
sistemis ganviTarebis strategiis SemuSave-
bisa da realizaciis ZiriTadi etapebi.

qcemoT mocemul sqemaze warmodgenil-
ia municipaluri ekonomikuri sistemis gan-
viTarebis strategiuli marTvis etapebi,
romlebsac arsebiTi mniSvneloba gaaCnia
strategiis formirebis saqmeSi.

pirvel etapze xdeba municipaluri war-
monaqmnis socialur-ekonomikuri ganviTare-
bis strategiuli analizis Catareba. upir-
veles yovlisa, xdeba Sida da gare faqto-
rebis gaanalizeba, im faqtorebisa, romlebic
axdenen gavlenas municipaluri ekonomikuri
sistemis ganviTarebaze. Sida faqtorebs
avtori miakuTvnebs ekonomikuri da sao-
cialuri sferos ganviTarebis dones, mo-
saxleobis cxovrebis xarisxs, socialur-
ekonomikuri potencialis mdgomareobas da
misi gamoyenebis efeqturobas, municipaluri
ekonomikuri sistemis arsebuli mmarTvelo-
bisas. imereTis mxaris municipalitetebis
Sida garemos analizisas saWiroa ganisazR-
vros Sedegebi, romlebic miRweul iqna gan-
viTarebis winamorbedi miznobrivi programe-
bis realizaciisas, maTi realizaciisas
gamovlindes warumateblobis mizezebi.
pirveli etapis ZiriTadi Sedegia munici-
paluri ekonomikuri sistemis socialur-
ekonomikuri ganviTarebis SWOT-analizi,
romelic axdens Zlieri da susti mxareeb-
is demonstrirebas da avlens imereTis mx-
aris    municipalitetebis ganviTarebis
SesaZleblobebsa da safrTxeebs.

amisTvis xdeba obieqturi monacemebis
analizis Semdeg strategiul resursebze:

1) samrewvelo-ekonomikuri potenciali:
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adgilobrivi ekonomikis struqtura, special-
izaciis dargebi, sakuTreba miwaze, sazoga-
doebrivi da kerZo investorebi, municipaluri
momsaxurebis Semadgenloba da moculoba,
maTi Sesabamisoba mosaxleobis moTxovnebTan,
Tavisufali samrewvelo farTebi, sacxovre-
blis raodenoba da xarisxi, infrastruqtu-
ra, transporti da kavSirgabmuloba, mcire
mewarmeobis ganviTarebis xarisxi, sawarmoe-
bis saeqsporto saqmianoba.

2) socialur-politikuri potenciali:
mosaxleobis sqesobriv-asakobrivi, misi
erovnuli Semadgenloba, migracia, mosaxle-
obis zrdis faqtorebi, ganaTleba, ekonomi-
kaSi dakavebulTa profesionaluri Semad-
genloba, umuSevrobis done da dinamika, Se-
mosavlebi, saxelfaso ganakveTis done, mep-i
erT sul mosaxleze, Sromis warmadoba, cx-
ovrebis xangrZlivobis done da dinamika.

3) bunebriv-resursuli potenciali: miwis
gamoyeneba, zonebad dayofa, Tavisufali far-
Tobebi da miwis fasebi, bunebrivi wiaRiseu-
lis arseboba, rekreaciuli resursebi, isto-
riuli da bunebrivi RirsSesaniSnaobebi.

rogorc vxedavT, ekonomikuri ganviTare-
bis Sida faqtorebi dafuZnebulia adgilo-
brivi resursebis ganviTarebaze: samuSao Zala,
samrewvelo infrastruqtura, wvdoba trans-
portze, Tavisufali sawarmoo simZlavreeb-
is arseboba da maTze wvdoba da a.S.

gare faqtorebs, romlebic gavlenas
axdenen municipaluri ekonomikuri sistemis
ganviTarebaze, miakuTvneben saxelmwifo da
regionalur socialur-ekonomikur politi-
kas, msoflio ganviTarebis tendencias, gare-
sameurneo subieqtebis interesebs, sabaJo
tarifebsa da gadasaxadebs, sagadasaxado
valdebulebebs, erovnuli valutis kurss,
biujetTaSorisi urTierTobebs, inflacias,
samTavrobo dotaciebsa da subsidiebs, sazR-
vargareTidan mozidul investiciebs da sxv.
municipaluri ekonomikuri sistemis gare
sferos analizis procesSi unda gamoiyos
ganviTarebis (geografiuli, resursuli,
ekologiuri, istoriuli, demografiuli da
sxv.) rogorc xelsayreli, ise araxelsayre-
li faqtorebi. aucilebelia Catardes mu-
nicipaluri ekonomikuri sistemis funqcion-
irebis gare sferos SesaZleblobebisa da
safrTxeebis sistemuri analizi. ekonomikuri,
socialuri, mmarTvelobiTi, ekologiuri da
institucionaluri gare sferos saerTo an-
alizis daxmarebiT, romelSic Tavis saqmi-
anobas axorcieleben municipaluri ekono-

mikuri subieqtebi, SesaZlebelia gare resurse-
bis dazusteba da Sefaseba, romelic mozid-
ulia municipaluri ekonomikuri sistemis
socialur-ekonomikuri ganviTarebisTvis.
gaanalizebulia gare sferos mTavari parame-
trebi (sainvesticio klimati, erTiani erovnu-
li produqtis dinamika, inflacia, sxvadasxva
riskfaqtorebi, ekonomikuri zrdis perspeq-
tivebi), xorcieldeba msgavsi municipaluri
warmonaqmnebis socialur-ekonomikuri ganvi-
Tarebis analizi da maTi Sedareba gansax-
ilvel ekonomikur sistemasTan. mocemul mo-
nacemebze dayrdnobiT, SeiZleba gamovlindes
teritoriis socialur-ekonomikuri ganvi-
Tarebis gare faqtorebi.

strategiuli analizis ganxorcieleb-
is principebi unda iyos sistemuroba, mizan-
dasaxuloba, kompleqsuroba da efeqturoba.

Semdeg xorcieldeba munici paluri
ekonomikuri sistemis mdgomareobisa da misi
ekonomikuri ganviTarebis perspeqtivebi
SW T-analizi. strategiuli analizis Sedegs
warmoadgens ZiriTadi problemebis gamov-
lena funqcionirebis yvelaze mniSvnelo-
van sferoebSi, municipaluri ekonomikuri
sistemis mTavari konkurentuli upiratesobe-
bis gansazRvra. maT safuZvelze strategi-
is Semqmnelebi axdenen prognozirebas da
gansazRvraven municipaluri warmonaqmnis
perspeqtiuli ganviTarebis variantebs.

socialur-ekonomikuri ganviTarebis
potencialis strategiuli analizi unda
asaxavdes Semdeg mdgomareobebs:

1. ekonomikaSi dominirebadi seqtoris
municipaluri warmonaqmnis gansazRvra, misi
kavSiri sxva seqtorebTan, romlebic uSua-
lod axdenen zemoqmedebas mis ganviTarebaze.

2. municipaluri ekonomikis gare da Sida
sferos Soris yvelaze arsebiTi urTierT-
kavSirebis gamovlena, romlebic saSuale-
bas iZleva davakvirdeT ekonomikis munici-
paluri seqtorebis zemoqmedebis dones re-
gionalur, saxelmwifo da saerTaSoriso
ekonomikaSi mimdinare cvlilebebs.

3. municipaluri warmonaqmnebis strate-
giuli potencialis obieqturi Sefaseba,
aucilebeli ekonomikuri zrdis stabil-
urobisa da funqcionirebis pirobebSi Sesa-
Zlebeli cvlilebebisTvis, romlebsac Seu-
ZliaT gavlena moaxdinon strategiuli gan-
viTarebis saerTo mimarTulebaze.

4. adgilobrivi xelisuflebisTvis da
munici paluri sazogadoebisTvis mniS-
vnelovani garemoebebis Seswavla, romlebic
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did zemoqmedebas axdenen municipaluri
ekonomikuri sistemis sicocxlisunariano-
bis ZiriTad sferoebze.

meore etapi. Catarebuli analizebis
Sedegebis, aseve mosaxleobis cxovrebis
xarisxis saxelmwifo standartebis siste-
mis gaTvaliswinebiT, xorcieldeba munici-
paluri ekonomikuri sistemis socialur-
ekonomikuri ganviTarebis misiisa da strate-
giuli miznebis gansazRvra, aseve strate-
giuli ganviTarebis koncefciis SemuSaveba.

munici paluri ekonomikuri sistemis
koncefciis SemuSaveba - esaa strategiuli
marTvis umniSvnelovanesi elementi, romel-
Sic formirdeba saboloo Sedegebi imere-
Tis mxaris   socialur-ekonomikuri ganvi-
Tarebis miznebze, faqtorebze da misi miR-
wevis meqanizmze, aseve am ganviTarebis mar-
Tvis meTodebze. daskvnebi keTdeba axali
tendenciebisa da municipaluri ekonomikuri
sistemis socialur-ekonomikuri ganviTare-
bis Taviseburebebis gaTvaliswinebiT. kon-
cefciis safuZvelSi unda iyos alternati-
uli strategiebis SemuSaveba da maTi Se-
faseba, municipaluri ekonomikuri siste-
mis ganviTarebis prioritetuli mimarTule-
bebis gamovlena, amavdroulad misi konkuren-
tuli upiratesobebis gansazRvra.

koncefciis safuZvelze xdeba konkret-
uli moqmedebebis strategiuli gegmis form-
rieba. amgvarad, koncefcia SeiZleba warmo-
vadginoT rogorc municipaluri ekonomikuri
sistemis ganviTarebis veqtori.

Cveni SexedulebiT, mocemul etapze, gan-
sakuTrebiT mniSvnelovania municipaluri
ekonomikuri sistemis  srulyofa da maTi
Tanxvedra socialur-ekonomikuri sistemis
ufro maRali donis - regionis, saxelmwi-
fos interesebTan.

amasTan erTad, municipalur ekonomikur
sistemasTan mimarTebaSi gaTvaliswinebu-
li unda iqnas ufro mcire warmonaqmnebis
(soflebis) prioritetuli mimarTulebeb-
is ganviTareba, romlebic imyofebian mis
SemadgenlobaSi erTiani strategiuli do-
kumentis formirebis CarCoebSi.

Cveni azriT, municipaluri ekonomikuri
sistemis strategiuli ganviTarebis kon-
cefcia warmoadgens strategiuli marTvis
yvelaze mniSvnelovan elements. masSi xdeba
municipaluri ekonomikuri sistemis ganvi-
Tarebaze ZiriTadi daskvnebis generireba,
am miznebis miRwevis meqanizmebi da a.S. kon-
cefciis dasabuTebisTvis aucilebelia rigi

alternatiuli strategiebis SemuSaveba,
maTi Sefaseba, strategiuli ganviTarebis
prioritetebis gamovlena, potencialis an-
alizi da saqalaqo da mxaris ZiriTadi
upiratesobebis gamovlena. koncefciis Se-
muSavebis Semdeg SesaZlebelia konkretu-
li strategiuli programebis formireba.
koncefciis formirebis Tanmimdevruloba
warmodgenilia me-3 suraTze.

„xedvis” cnebis qveS Cven vgulisxmobT
municipaluri ekonomikuri sistemis ide-
aluri momavlis suraTs, anu, mdgomareobas,
romlis misaRwevad unda miiswrafodes mu-
nicipaluri sazogadoeba misi ganviTareb-
is saukeTeso pirobebSi. xedva xandaxan ar
aris realuri, magram misi gadaxedva Sesa-
Zlebelia sasurveli Sedegebis miRwevisas,
ramdenadac es aris momavlis ganmsazRvre-
li azrobrivi procesi.

a.e. ilarionovis azriT, xedva gansazRvravs
organizaciis misias - is, ris gakeTebasac
apirebs organizacia da rad unda gadaiqces,
anu gansazRvravs mis daniSnulebas.

SeiZleba daveTanxmoT mocemul gan-
sazRvrebas. Cveulebriv, misiaSi JRers Tez-
isi, municipaluri ekonomikuri sistemis
miznobrivi mimarTuleba. saqalaqo olqs
SeiZleba ramdenime misia ðqondes, ramdena-
dac is warmoadgens rTul mravalfunqci-
ur socialur-ekonomikur sistemas, calkeu-
li organizaciisa da organizaciisgan gan-
sxvavebiT. ZiriTadad misiaSi gansazRvraven
municipaluri ekonomikuri sistemis Semdgo-
mi ganviTarebis gzas. misiis formulireba
imereTis mxaris imijis formulriebis, yve-
la subieqtis Zalisxmevis fokusirebis sa-
Sualebas iZleva erTiani miznis misaRwe-
vad, gansazRvravs sociumis kulturas.

misiis formulirebisTvis aucilebelia
yvelasTvis gasagebis terminebis SerCeva, rom-
lebic SeiZleba ganimartos erTmniSvnelovnad
da romlebic zustad asaxaven municipaluri
ekonomikuri sistemis ganviTarebis mimarTule-
bebs. saintereso midgomaa, roca misiis for-
mulirebisTvis iwveven gare eqspertebs, aseve
quTaisis municipalitetis mcxovreblebs,
romlebsac SeuZliaT gansazRvron SesaZle-
blobebi da saSiSroebebi, Seafason munici-
paluri ekonomikuri sistemis konkurentuloba,
rac ganapirobebs mis Zlier mxareebs - poten-
cialsa da sust mxareebs - arsebul proble-
mebs, adgilobrivi TviTmmarTvelobis Tavise-
burebebs da municipaluri ekonomikuri siste-
mis orientaciebs.
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misia aris erTgvari platforma munici-
paluri ekonomikuri sistemis ganviTarebis
motivacis. is xSirad asaxavs saqalaqo olq-
is xelmZRvaneli organoebis ambiciebs. amas-
Tan dakavSirebiT, misiis formulirebisas auc-
ilebelia gaviTvaliswinoT rogorc poten-
ciali, aseve municipaluri ekonomikuri siste-
mis urTierTqmedeba garemo sferosTan. misi-
is formulireba unda asaxavdes municipaluri
ekonomikuri sistemis mTavar maxasiaTeblebs.

misiaze dayrdnobiT, aucilebelia Se-
muSavdes strategiuli miznebi. gamokveTil-
ia mizanTa ZiriTadi tipebi: korporatiu-
li, funqcionaluri, biznes-miznebi.

aseTi modeli saSualebas iZleva Se-
muSavdes strategiuli ganviTarebis mima-
rTuleba erTian sistemaSi. Tumca praqtika-
Si msgavsi sqemis Seqmna sakmaod rTuli da
Sromatevadi amocanaa. xSirad TviTmmarTve-
lobis organos struqturebSi ar arseboben
specialistebi, romlebic floben sakmao pro-
fesionalizms amgvari sakiTxis gadasawyvetad.
amasTan dakavSirebiT, Cvens mier SemoTavaze-
bulia gare specialistebis mowveva, romelT-
ac aqvT gamocdileba da kvalifikacia munic-
ipaluri ekonomikuri sistemis ganviTarebis
miznebis sqemis SemuSavebisTvis. maTi muSaoba-
zea, saboloo jamSi, damokidebuli strategi-
is warmateba. marTalia, arsebobs dadebiTi
praqtikuli gamocdileba, roca municipaluri
ekonomikuri sistemis ganviTarebis strate-
gia muSavdeboda adgilobrivi TviTmmarTvelo-
bis organoebis SigniT, magram amisaTvis iwvevd-
nen gamocdil eqspertebsa da konsultantebs.
strategiuli miznebis SemuSavebis mTavari
principi - esaa sistemuroba.

rogorc zemoT avRniSneT, strategiuli
ganviTarebis miznebi aucilebelia gan-
isazRvros raodenobrivad, aseve xarisxobri-
vad. aqedan gamomdinare, Cvens mier formu-
lirebul iqna ZiriTadi moTxovnebi ganviTare-
bis miznebis Sefasebis maCveneblebisadmi.

aucilebelia mkveTrad ganisazRvros
miznebis sistema municipaluri ekonomikuri
sistemis strategiuli ganviTarebis Ziri-
Tad mimarTulebebze. is orientirebuli unda
iyos droSi, realuri, SeTanxmebuli da ga-
zomvadi. aseTi sistema, usaTuod, did
sargebels moutans municipalitets, vidre
centridan Semotanili.

aucilebelia strategiuli ganviTare-
bis miznebis ranJireba prioritetebisa da
erTobliobis xarisxis mixedviT. xSirad
adgilobrivi TviTmmarTvelobis organoebs

uWirT strategiuli ganviTarebis prior-
itetebis ierarqiis dadgena adgilobrivi
resursebis SezRudulobis gamo.

Cveni azriT, municipaluri ekonomikuri
sistemis ganviTarebis mizniT aucilebelia
ganviTarebis saboloo Sedegisa da ZiriTa-
di strategiuli orientirebis gaerTianeba.

miznebSi unda aisaxebodes municipaluri
ekonomikuri sistemis mTavari xarisxobrivi
da raodenobrivi maCveneblebi. miznebi unda
Camoyalibdes imgvarad, rom Sida da gare
sferosa da strategiis realizaciis Sede-
gebis cvlilebisas, isini SeiZleba trans-
formirdes da Seicvalos.

mecnier-ekonomistebis kvlevebi gviCve-
nebs, rom municipaluri ganviTarebisTvis
aucilebelia dawesdes Semdegi qvemiznebi
(miznobrivi miTiTebebi):

1) ekonomikuri ganviTareba, romelic moicavs
saerTo saqmiani aqtiurobis zrdas; biznesisTvis
xelsayreli klimatis Seqmnas; ekonomikis stru-
qturis diversifikacias, arsebuli sawarmoebis
mdgradobis xelSewyobas; axali kompaniebis
Seqmnas da biznesis mozidvas sxva teritorie-
bidan; sabazro momsaxurebis sferos ganviTare-
bas. yvelaferi es uzrunvelyofs adgilobrivi
mosaxleobis SromiT procesSi CarTulobasa
da maTi Semosavlebis zrdas.

2) socialuri sferos ganviTareba, arse-
bobis sferos gaumjobeseba, rac gulisxmobs
mosaxleobis kulturuli, saganmanaTleblo
potencialis ganviTarebas; janmrTelobis
donis zrda; socialuri infrastruqturis
gamyareba; sacxovrebeli problemis gadaw-
yvetis daCqareba; mosaxleobis garkveuli
kategoriebis socialuri mxardaWera. am
qvemiznis realizacia adamianiseuli kapi-
talis amaRlebis saSualebas iZleva.

3) municipaluri sakuTrebis efeqtur-
obis amaRleba, maT Soris: miwebis, satrans-
porto, sainJinro,  socialur-komunaluris;
Senoba-nagebobebis; sacxovrebeli da
arasacxovrebeli fondebis; municipaluri
sawarmoebis; fasiani qaRaldebis; adgilo-
brivi biujetis saxsrebisa da arasabiuje-
to fondebis.

ganviTarebis miznebis formirebis Sem-
deg aucilebelia strategiuli ganviTareb-
is programis Semusaveba, dasaxul qvemiznebT-
an Sesabamisad. amasTan, socialur-ekonomikuri
programebis SemuSaveba unda gatardes gam-
ovlenili problemebis, kompleqsuri social-
ur-ekonomikuri ganviTarebis programis qveS
igulisxmeba dokumenti, romelic Seicavs
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RonisZiebaTa erTobliobas, romelic asax-
avs strategiuli ganviTarebis miznebis miR-
wevisaTvis aucilebel mimarTulebebs.

socialur-ekonomikuri ganviTarebis
programebi Seicavs iseT elementebs, rogore-
bicaa resursebi, vadebi, Semsruleblebi, re-
alizaciis etapebi, mosalodneli Sedegi da
sxv. zogadad, programebs adgenen strate-
giuli ganviTarebis prioritetuli mima-
rTulebebis safuZvelze. amasTan, aucilebe-
lia imis gaTvaliswineba, rom programis erT-
erT ZiriTad elements warmoadgens strate-
giuli ganviTarebis instrumenti, ufro
konkretulad, RonisZiebebi, romlebic uzrun-
velyofen dasaxuli miznebis realizacias.

SeiZleba davyoT mocemuli instrumen-
tebi blokebad. m. vaniSvili Tavis naSromeb-
Si gvTavazobs Semdegnair dayofas.

instrumentebis pirveli msxvili bloki
dakavSirebulia „sameurneo sferos” ganviTare-
basTan qalaqSi, anu municipalur ekonomikur
sistemaSi arsebuli biznesis SenarCunebisa
da ganviTarebisaTvis xelsayreli pirobebis
SeqmnasTan da axlis mozidvasTan. am zomebis
realizacia mimarTulia sagadasaxado bazis
gafarToebasTan da mosaxleobis dasaqme-
basTan. efeqti maTi realizaciidan SeiZleba
gamovlindes arc ise male.

instrumentebis meore msxvili bloki
mimarTulia sabiujeto resursebis gamoy-
enebis efeqturobis amaRlebisken, upirve-
les yovlisa, sayofacxovrebo-komunaluri
meurneobis muSaobis ganviTarebisa da so-
cialur-kulturul miznebze gankuTvnili
xarjebis optimizaciis gziT. es mimarTule-
ba ganekuTvneba yvelaze saswrafoT ricx-
vs da saqalaqo biujetis gasavlis nawi-
lis  saSualebas iZleva.

strategiuli programebis arsebuli sqe-
mebis safuZvelze xorcieldeba municipaluri
ekonomikuri sistemis strategiuli ganvi-
Tarebis koncefciis formrieba. amgvarad,
municipaluri ekonomikuri sistemis ganvi-
Tarebis koncefciis SemuSavebis mTavar etaps
warmoadgens ganviTarebis miznebisa da misi-
is formireba. isini warmoadgenen strate-
giuli ganviTarebis koncefciis dasabuTeb-
is safuZvels. cnebebi strategia da ganvi-
Tarebis koncefcia gulisxmobs rTul kav-
Sirs da urTierTSeRwevadobas rogorc naw-
ilis, aseve mTlianis, ramdenadac, koncefciis
qveS Cven moviazrebT ganviTarebis mimarTule-
bas, romelic Tavis dasabuTebas iRebs strate-
giaSi konkurentuli programebis, gegmebisa

da RonisZiebebis Sedgenis gziT.
munici paluri ekonomikuri sistemis

ganviTarebis strategiis formirebis mesa-
me etapze, SemoTavazebuli modelis Sesa-
bamisad, xorcieldeba ganviTarebis ramden-
ime variantis Sedgena da yvelaze misaReb-
is arCeva municipaluri sazogadoebis azris
Seswavlis safuZvelze. Cveni azriT, auci-
lebelia SemuSavdes ganviTarebis minimum
ori scenari, romlebSic asaxuli iqneboda
arsebuli dinamika da zrdis tempis daC-
qareba. municipaluri ekonomikuri siste-
mis strategiuli ganviTarebis alternative-
bis SemoTavazeba unda xorcieldebodes
ganviTarebis mTavari miznis SedarebiT
sistemis ganviTarebis miRweul donesTan.

amave etapze xorcieldeba municipaluri
ekonomikuri sistemis ganviTarebis variante-
bisa da misi strategiis SemuSavebis arCeva.

SemuSavebis Semdeg strategia gaaqvT gan-
saxilvelad municipalur sazogadoebaSi,
xolo Semdeg mtkicdeba adgilobrivi TviT-
mmarTvelobis organoebis xelmZRvanelebis
mier. saWiroa gakeTdes aqcenti imaze, rom
ganviTarebis strategia ar unda warmoad-
gendes mkacr dokuments. es aris mxolod
rekomendaciebis garkveuli CamonaTvali,
romelic saSualebas aZlevs  municipalur
ekonomikur sistemas SedarebiT progresu-
li gziT ganviTardes. ganviTarebis strate-
giis realizaciis aucilebel proceduras
warmoadgens misi koreqtireba cvalebadi
garemos gaTvaliswinebiT, ramdenadac,
winaswar SeuZlebelia ganisazRvros gare
da Sida pirobebis cvlilebebi.

meoTxe  etapi.: Semdgom etaps warmoad-
gens municipaluri ekonomikuri sistemis
ganviTarebis strategiis realizacia, romel-
ic gulisxmobs socialur-ekonomikuri ko-
mpleqsuri miznobrivi programebis SemuSave-
bas, strategiis realizaciis finansirebis
wyaroebis gansazRvras, strategiuli ganvi-
Tarebis miznebisa da amocanebis dakonkrete-
bas, meqanizmebis formirebas, romlebic dasax-
uli RonisZiebebis ufro efeqturad reali-
zebis saSualebas iZlevian. municipaluri
ekonomikuri sistemis ganviTarebis strate-
giis realizacia xorcieldeba finansuri, ma-
terialuri resursebis, dainteresebuli in-
vestorebis moZiebis gziT, romelTac Seu-
Zlia gavlenis moxdena dasaxul miznebze.
aucilebelia xelsayreli klimatis Seqmna
saqalaqo olqSi, romelic moizidavs  rogorc
adgilobrivi, ise gare sazogadoebis yura-
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dRebas, romelsac SeuZlia Tavisi wvlilis
Setana strategiulad mniSvnelovani sakiTx-
ebis gadaWraSi. ganviTarebis strategiis
realizacis gulisxmobs adgilobrivi TviT-
mmarTvelobis organoebis sakanonmdeblo
saqmianobas, kerZod iseTi normatiuli aqteb-
is miRebas, romlebic gansazRvraven saWiro
gardaqmnebs municipalur ekonomikur siste-
maSi. amasTan, mTavari amocanaa Sesabamisi
struqturebis Seqmna, kvalificiuri kadreb-
is momzadeba strategiuli ganviTarebis pro-
gramebis realizebisTvis, aseve strategiu-
li kontrolis ganxorcieleba. imis gamo, rom
adgilobrivi TviTmmarTvelobis organoeb-
is struqturuli qvedanayofebis samuSao geg-
mebis warmoadgenen strategiuli instrumen-
tebs, aucilebelia ganxorcieldes organiza-
ciuli RonisZiebebi, romlebic gaaZliereben
SemsrulebelTa da saboloo jamSi, strate-
giuli ganviTarebis dasaxuli miznebis miR-
wevis motivacias.

amgvarad, SemuSavebuli strategia guli-
sxmobs adgilobrivi TviTmmarTvelobis
organoebis mTeli sistemis gardaqmnas misi
ufro efeqturi realizaciisaTvis.

arsebobs ganviTarebis strategiis real-
izaciis rigi instrumentebisa, romelTac
miakuTvneben monacemTa dabalansebul siste-
mas, konkurentul analizs, biujetis Sesruleb-
is saxazino sistemas, marTvis axal teqnol-
ogiebs, investirebas da sxv. miuxedavad amisa,
TiToeul instruments ar SeuZlia imuSaovs
martom da gadaWras yvela dasaxuli amoca-
na. aucilebelia strategiis realizaciis
instrumentebis misadageba strategiuli mar-
Tvis arsebul sistemasTan. imis gamo,  rom
arc erTi municipaluri ekonomikuri siste-
ma ar hgavs meores, strategiis realizaciis
instrumentebis arCevisas, upiratesoba unda
mieniWos im instrumentebs, romlebic ergeba
konkretul imereTis regions mxolod misi
problemebis gadaWrisTvis.

municipaluri ekonomikuri sistemis gan-
viTarebis strategiis realizaciis monito-
ringis Catareba aris strategiuli marTvis
erT-erTi yvelaze mniSvnelovani funqcia,
romelic uzrunvelyofs ukukavSirs dasax-
ul miznebsa da maTi miRwevis Sedegebs
Soris. monitoringi gulisxmobs mudmiv ze-
damxedvelobas SemuSavebuli RonisZiebeb-
is danergvaze da kontrols maT Sesrule-
baze. monitoringi emsaxureba obieqturi,
xarisxiani informaciis miRebas imis Taobaze,
Tu rogor axorcieleben Semsruleblebi

dasaxul programul RonisZiebebs, sakmari-
sia Tu ara programis realizaciisTvis
saWiro resursebi, aris Tu ara Sedegiani stra-
tegiul ganviTarebaze gatarebuli RonisZ-
iebebi mTeli municipaluri ekonomikuri
sistemisTvis.

monitoringis ganxorcielebis mizani
mdgomareobs imaSi, rom ganviTarebis strate-
gia iyos aqtualuri funqcionaluri saqalaqo
olqis mudmivad cvalebad pirobebSi.

m.vaniSvilis Sexedulebebis safuZvelze
SeiZleba davaskvnaT, rom ganviTarebis stra-
tegiis realizaciis monitoringi gulisx-
mobs  3 Semadgenel nawils:

- imereTis regionis ganviTarebis gare
sferos monitoringi, romelic efuZneba kv-
leviT samuSaoebs dargebsa da regionSi
arsebuli situaciis Seswavlas, rasac gaaC-
nia strategiuli daniSnuleba munici-
paluri ekonomikuri sistemisTvis;

- strategiis realizaciis saerTo Sede-
gebis monitoringi, mTavari miznisken mimava-
li strategiuli mimarTulebebi;

- dagegmili RonisZiebebis realizaci-
is procesebis monitoringi,romelic efuZneba
informacias, ganTavsebuls muSa jgufebis
mier internet-serverze da strategiis
zomebis realizebas. monitoringis Sedege-
bi aisaxeba monacemTa bazaSi, sadac fiq-
sirdeba strategiis ganviTarebis, ZiriTadi
da prioritetuli zomebis mimdinareoba,
sabiujeto dafinansebis, administraciuli
da strategiuli dokumentebis nusxa.

strategiuli monitoringi aucilebelia
gatardes regularulad, radgan es aris
strategiuli marTvis erT-erTi mTavari
instrumenti, romelic programis savarau-
do naklovanebebis gamoaSkaravebis saSu-
alebas iZleva, manamde, sanam isini gadaiqce-
vian strategiis realizaciisTvis xelis-
SemSlel faqtorebad. garda amisa, is naT-
lad asaxavs ganviTarebis konkretuli pro-
gramis misTvis aucilebeli resursebiT
uzrunvelyofas.

strategiuli auditi moicavs kontrols
municipaluri ekonomikuri sistemis so-
cialur-ekonomikuri programebis dafinanse-
bis da kontrols fuladi saxsrebis gan-
Tavsebaze am programebs Soris. strate-
giuli auditi gansazRvravs sabiujeto sax-
srebis gamoyenebis efeqturobas strategiu-
li gegmebis realizebis procesSi. dRes-
dReobiT strategiuli auditi jer kidev
ar aris saTanadod danergili praqtikaSi.

menejmenti da marketingi
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strategiuli ganviTarebis mimarTuleb-
is koreqtireba unda gatardes municipaluri
ekonomikuri sistemis Sida da gare sferos
cvlilebebze obieqturi monacemebis mixed-
viT. radgan socialur-ekonomikuri ganvi-
Tarebis programebis SedegebSi daintere-
sebulia municipaluri sazogadoebis ume-
tesi nawili, aucilebelia, rom monitoring-
is gatareba xels uwyobdes arsebul ganvi-
Tarebis strategias. adgilobriv marTvis
organoebs SeuZliaT miiRon maTTvis sain-
tereso informacia strategiuli programe-
bis realizaciis Sesaxeb, moaxdinon maTi
stimulireba mosaxleobaTan ukumeqanizmis
gatarebis gziT.

strategiuli kontrolis meqanizmi Sei-

Zleba moicavdes an strategiuli mima-
rTulebebis an socialur-ekonomikuri gan-
viTarebis programebis mTeli kompleqsis
analizs. ganviTarebis strategiis real-
izaciis strategiuli kontrolis gasatare-
blad aucilebelia dadgindes aucilebe-
li municipaluri statistika. imisTvis, rom
strategiuli kontrolis procedura iyos
maqsimalurad ioli da sasargeblo, auci-
lebelia Semowmdes sainformacio nakadebi,
adgilobrivi TviTmmarTvelobis organoebSi
Camoyalibdes statistikis marTvis samsax-
urebi, romlebic unda iyvnen dakompleqte-
bulni kvalificiuri kadrebiT, aseve mo-
nacemTa eleqtronuli bazebiT, aucilebe-
li kavSiris sistemebiTa da programebiT.
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Summary

The main goal of our State socio-economic policy is to present a strategic development of municipalities that
should be implemented efficiently and should respond to modern conditions of management. The Law on "General
Principles of Organizing Local Self-Governance" imposed responsibility for municipalities on their socio-economic
development, which is one of the main objectives of local self-government. Development of municipal bodies
should be implemented through the formation of strategies and realization of complex targeted programs.
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